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PROPOSAL SUBMISSION FORM 
RFP Number: 

PERIOP -  2013-22 

RFP Issue Date:  

1st May 2013 

RFP Closing Date:  

12th June 2013 

Project Manager:   

Philabertha Carter 

Email: pcarter@phabahamas.org 

INSTRUCTIONS 

Proponents must complete, sign and return this form 
with their proposals.  Instructions for proposal 
submissions are found in Section 3: Proposal 
Preparation Instructions. 

 
The Proponent has carefully examined the RFP documents and has a clear and comprehensive 
knowledge of the Deliverables required under the RFP. By submitting the Proposal, the Proponent agrees 
and consents to the terms, conditions and provisions of the RFP. 

 
The Proponent consents and has obtained written consent of any individuals identified in the Proposal, to 
the use of the information in the Proposal by the Public Hospitals Authority and individuals / organisations 
under contract with the Public Hospitals Authority to assist in evaluating the Proposal or associated 
projects. 
 

Please complete the following information: 

Proponent’s Legal Name: Postal Address: 

 

 

 

Telephones: 
 

Facsimile: 

Office: 
 

Email Address: 

Cell/Mobile: Web Site: 

Authorised Signature: 
 
 

Print Name: 

Date: 
 

Title: 
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1. BACKGROUND 

1.1. Country Overview 

The Commonwealth of The Bahamas is an archipelago of some 700 Islands and Cays 
stretching in the Atlantic Ocean between Florida (USA) and Cuba.  The population of 
approximately 325,000 is dispersed on 29 of these islands, including the island of New 
Providence (population 225,000), on which the capital city Nassau is located, and the island of 
Grand Bahama (population 50,000), where the nation’s second largest city of Freeport is 
located. The other islands are collectively known as the Family Islands. 

1.2. Public Sector Health System Overview1 

The health system of The Bahamas comprises a blend of publicly and privately provided 
services. Public sector services fall under one of two management establishments, the Ministry 
of Health(MOH) and its agencies, and the Public Hospitals Authority (PHA) and its agencies.   

The community-based primary care health services of the Ministry of Health are managed by 
the Department of Public Health, and are delivered through a network of ten community health 
clinics in New Providence and some 88 clinics scattered throughout the remaining Family 
Islands. The Public Hospitals Authority manages the 10 community clinics located on Grand 
Bahama. There are approximately 500,000 outpatient visits annually across all community 
clinics in New Providence, Grand Bahamas and the Family Islands.The Public Hospitals 
Authority is a quasi-government agency, established in July 1999 by Act of Parliament to 
manage the public hospitals in The Bahamas. There are three public hospitals:  

 Princess Margaret Hospital (PMH) in Nassau is the main national acute care facility 
with 405 beds, over 31 medical specialties and subspecialties, and a full span of 
diagnostic, therapeutic and rehabilitation therapy services. This hospital provides 
primary, secondary and tertiary level care. Inpatient activity is of a high volume 
averaging 110,000 patient days and 16,000 discharges, per annum. Outpatient 
utilization is also very large and encompasses Accident & Emergency services (with 
over 50,000 visits annually), specialty and general practice outpatient clinics (totalling 
over 80,000 visits annually).  

 Sandilands Rehabilitation Centre (SRC) is the Bahamas’ national resource for both 
Mental Health (including substance abuse treatment) and Geriatric Services.  SRC’s 
main compound is located in the eastern district of New Providence on Fox Hill Road 
and consists of two Hospitals: The Geriatrics Hospital (with 128 beds) which cares for 
the elderly with medical, social and psychiatric problems; and the Psychiatric Hospital 
(with 367 beds) that cares for the mentally and physically challenged children, 
adolescent and adult clients.  SRC also consists of a community-based facility known as 
The Community Counselling & Assessment Centre (CCAC), situated on Market Street 
(in a centrally located area of the city) offering Outpatient mental health services. 

 

                                                
1
See Section 5 for a summary of key health system metrics. 
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 Rand Memorial Hospital (RMH) is an 85-bed facility located in Freeport, on the island 
of Grand Bahama.  The Rand Memorial Hospital, together with the Community Health 
Services in Grand Bahama,form a local health system called Grand Bahama Health 
Services (GBHS).   

In addition to its mandate for public hospitals, the PHA is also responsible for the management 
and development of three other areas of the public sector health services system: 

 The Bahamas National Drug Agency (BNDA) is responsible for the procurement and 
control of drugs and drug-related items for all the healthcare facilities of the Public 
Hospitals Authority, the Public Health Clinics of the Ministry of Health and other relevant 
government institutions including the Royal Bahamas Police Force and Her Majesty’s 
Prison. 

 The Materials Management Directorate (MMD) provides support to PMH, SRC, 
GBHS, the Public Health Clinics of the Ministry of Health; and other relevant government 
institutions including the Royal Bahamas Police Force and Her Majesty’s Prison with 
respect to the procurement, warehousing and distribution of medical/surgical supplies 
and other related equipment and materials. 

 National Emergency Medical Services (NEMS) provides services and co-ordinates the 
first response to national medical emergencies throughout the Bahamas. The NEMS 
system consists of Trained Paramedics, Emergency Medical Technicians (trained at 
three levels), and trained emergency medical dispatchers and drivers. The main 
ambulance bases of NEMS are located at PMH and Rand, with three remote bases in 
New Providence and one in Grand Bahama.  There are 24 publicly owned and operated 
ambulances in The Bahamas (including a mass casualty vehicle), 9 of which are 
attached to clinics in the Family Islands. A First Responder Programme throughout the 
Family Islands seeks to provide an improved capacity in these more isolated locations 
with the training of local volunteers to respond appropriately in medical emergencies and 
the coordination of required medical/technical support and the provision of 
equipment/supplies. 

1.3. Vision for Integrated Care and Services 

In 2010, the public health sector of The Bahamas undertook a national strategic planning 
exercise to set priorities for the health system from 2010-2020.  The National Health System 
Strategic Plan (NHSSP) calls for improvements to the continuity and integration of health care 
services across all levels and settings of care, as well as the improved use of information for 
clinical, management and policy decision-making. 

Guided by these broad national strategic directions, the Ministry of Health, Department of Public 
Health and the Public Hospitals Authority undertook the development of a strategic and tactical 
planning exercise for the further development of information systems for the public health 
sector.  In support of the broader strategic objectives, the outcome of this planning exercise 
called for investment in integrated health information systems that support the development of a 
single patient record across the continuum of care.   

The Ministry of Health, Department of Public Health and the Public Hospitals Authority 
are guided by the principles of a single patient record and information systems that 
support integrated care and service delivery, and are seeking information from the 
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Proponent community on how their respective systems can help meet these strategic 
and operational goals. 

1.4. Perioperative Information System RFP Content 

This Request for Proposal (RFP) is an invitation for Proponents to submit proposals for the 
provision of a Perioperative Information System (Perioperative Information System) as further 
described in this document.  There are several parts to this RFP:  

 Section 1: Background (this section) – general information on the intent of this RFP 
and background on the public health system in The Commonwealth of The Bahamas. 

 Section 2: Information for Proponents - provides specific information about 
submission of the proposal, the evaluation criteria, reserved rights other proposal 
submission requirements. 

 Section 3: Proposal Preparation Instructions - describes the proposal format and 
what information is to be included in each proposal section.  

 Section 4: Scope of Work - contains discussion on the scope and phasing of required 
solutions and functionality, key health system metrics,  and an overview of current and 
planned information systems. 

 Section 5: Proponent Response Form - key questions regarding the Proponents 
profile, technical platform, architecture, installation, configuration, support and training 
services with space for Proponent narrative responses. 

 Section 6:Table of Compliance to Requirements(separate Excel document) - to be 
completed by the Proponent, including space for additional Proponent comments, 
description or explanation, if required. 

 Attachment A: Price Schedule (separate MS Excel file) 

 Appendix 1: Network Infrastructure – high level overview of the network infrastructure 
that connects PHA facilities and the Department of Public Health facilities. 

An electronic version of this RFP document is also available by:  

 Visiting the PHA’s website at: www.phabahamas.org (click under PHA 
Corporate Headquarters/Business Opportunities/Current RFP Documents) 

 Email:  pcarter@phabahamas.org 

http://www.phabahamas.org/
mailto:pcarter@phabahamas.org
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2. INFORMATION FOR PROPONENTS 

2.1. RFP Procedures 

2.1.1. Proposals in English 

All proposals are to be in English only. Any proposals received by the PHA that are not entirely 

in the English language may be disqualified. 
 

2.1.2. The PHA’s Information in RFP Only an Estimate 

The PHA and its advisors make no representation, warranty or guarantee as to the accuracy of 
the information contained in this RFP or issued by way of addenda. Any quantities shown or 
data contained in this RFP or provided by way of addenda are estimates only and are for the 
sole purpose of indicating to Proponent’s the general size of the work. 

 

2.1.3. RFP Administrator 

All questions and communications regarding this RFP should be directed to the RFP 
Administrator: 

 
Mrs. Philabertha Carter 
Projects Unit 
Public Hospitals Authority Corporate Centre 
Third & West Terraces Centreville 
P. O. Box N-8200 
Nassau, New Providence 
Bahamas 
 
Email: pcarter@phabahamas.org 

 

2.1.4. Notice 

The Proponent is put on notice that from the date of issue of the RFP through any award 
notification of the Agreement: 
 

a) only the RFP Administrator is authorized by the PHA to amend or waive the 
requirements of the RFP pursuant to the terms of this RFP; 

 
b) Proponents should not contact  PHA staff (except for the RFP Administrator) in 

regards to this RFP, unless instructed to in writing by the RFP Administrator; 
 

c) under no circumstances shall the Proponent rely upon any information or 
instructions from the PHA, its employees, or its agents unless the information or 
instructions are provided in writing by the RFP Administrator; and 

 

mailto:pcarter@phabahamas.org
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d) the PHA, its employees and/or its agents shall not be responsible for any 
information or instructions provided to the Proponents, with the exception of 
information or instructions provided in writing by the RFP Administrator. 

2.1.5. Proponents to Review RFP 

Proponents shall promptly examine all of the documents comprising this RFP and:  
 
(a) shall report any errors, omissions or ambiguities; and 
(b) may direct questions or seek additional information; 

 

in writing by e-mail on or before the Deadline for Questions which the RFP Administrator set out 
at Section 2.1.7 of this RFP. All questions submitted by Proponents by e-mail to the RFP 
Administrator shall be deemed to be received once the e-mail has entered into the RFP 
Administrator’s e-mail inbox. No such communications are to be directed to anyone other than 
the RFP Administrator.  However, the PHA is under no obligation to provide additional 
information but may do so at its sole discretion. 
 
It is the responsibility of the Proponent to seek clarification from the RFP Administrator on any 
matter it considers to be unclear. The PHA shall not be responsible for any misunderstanding on 
the part of the Proponent concerning this RFP or its process. 

 

2.1.6. Intent to Respond 

Proponents are asked to indicate their intent to respond to the RFP by: 

 14th May 2013 

Proponents shall submit their intent to respond and their RFP response by email to the RFP 

Administrator identified above. 

2.1.7. Proponent Questions 

Proponent questions regarding this RFP will be accepted until the date listed below.  The PHA 
will attempt to respond to questions within 5 business days of receipt.   Proponents asking 
questions will not be identified in the response.  Responses to questions from a related Request 
for Information (RFI) can be found in Appendix 2.  Proponents are requested to review, in 
detail, the contents of this RFP, including Appendix 2, prior to submitting questions.  All 
questions regarding this RFP are to be directed to the RFP Administrator identified above. 

Deadline for Proponent questions is: 

 31st May 2013 
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2.2. Proposal Documents 

The following conditions apply to the proposal documents: 

1. The proposal shall follow the format specified in Section 3: Proposal Preparation 
Instructions, Proponent Proposals, and shall be delivered by: 

 12th June 2013 

2. The proposal submission form is to be filled out and signed by the Proponent.  The 
sealed proposal shall be clearly marked with the proposal name shown on the request 
for proposals and shall be delivered at the time and locations specified in this document. 

3. Proposals received after the deadline will not be considered. 

2.3. Proposal Price Schedule 

Price schedule shall be prepared and submitted in the proposal as defined in Section 3.2 Price 
Schedule. 

The following conditions apply to the price schedule:  

1. Prices must be quoted in US currency. 

2. Unit prices shall be shown for each unit specified and shall include all shipping charges, 
and all tariffs.  

3. Prices must be submitted for all items in the Proposal and any additive Options. The 
PHA may elect to accept any combination, all, or none of the Options. The Base Bid 
shall be based on the minimum requirements and specifications contained in this RFP.  
Prices for any proposed / recommended enhancements to the minimum should be 
included as Options. 

4. The PHA reserves the right to exclude certain items and services included in the Base 
Bid after the proposal date. This shall be considered in the listed prices and all proposals 
will be evaluated equivalently. 

2.4. Proposal Submissions 

1. Four (4) hard-copies of proposal submissions must be delivered by hand or by courier to 
the address below: 

Attn: Mrs. Philabertha Carter 
Projects Unit 
Public Hospitals Authority Corporate Centre 
Third & West Terraces Centreville 
P. O. Box N-8200 
Nassau, New Providence 
Bahamas 
Mark Envelopes:  
“Proposal for Integrated Healthcare Information System” 
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2. In addition to printed copies, the Proponent must include an electronic version of all 
materials.  The electronic copy may be emailed or submitted with the hardcopy materials 
on a CD-ROM or USB memory stick.Please note that the PHA email system will 
reject email messages larger than 10MB. Acceptable electronic formats for proposal 
materials include Microsoft Word, Project, Excel, and PDF formats.   

 Note: The hardcopy proposal submission must be received by the 
Submission Deadline to be considered compliant.  Electronic Proposals 
received bythe Submission Deadline will be deemed compliant only if the 
corresponding hard copy proposal has also been received.  

3. Where there is a discrepancy between the electronic copy and the original bound copy, 
the original bound copy will take precedence. 

4. It is the responsibility of all Proponents to examine the entire RFP package and seek 
clarification of any requirement that may not be clear and to check all responses for 
accuracy before submitting a proposal. 

5. Only complete responses will be considered. Proposals that fail to address all software 
and services required will be judged non-compliant and will not be considered. 

2.4.1. Proposal Cost and Return 

The following conditions apply: 

1. The Proponent shall be responsible for all costs of preparing and presenting the 
Proposal.  

2. Proposals and accompanying documentation submitted by Proponents shall become the 
property of the PHA and will not be returned. 

2.4.2. Conflict of Interest 

To avoid conflict of interest the following procedure will be used: 

1. Proponents must fully disclose in writing on or before the closing date of this RFP the 
circumstances of any possible conflict of interest or what could be perceived as a 
possible conflict of interest if the Proponent were to become a contracting party pursuant 
to this RFP.  

2. The PHA shall review any submission by Proponents under this provision and may reject 
any Proposal where, in their opinion, the Proponent could be in a conflict of interest or 
could be perceived to be in a possible conflict of interest position if the Proponent were 
to become a contracting party pursuant to this RFP. 

2.4.3. No Incorporation by Reference by Proponent 

The entire content of the Proponent’s proposal should be submitted in a fixed form and the 
content of web sites or other external documents referred to in the Proponent’s proposal will not 
be considered to form part of its proposal. 
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2.4.4. Confidential Information of the Public Hospital Authority 

All information provided by or obtained from the PHA in any form in connection with this RFP 
either before or after the issuance of this RFP: 
 
(a) is the sole property of the PHA and must be treated as confidential; 

(b) is not to be used for any purpose other than replying to this RFP and the performance of 
any subsequent Contract; 

(c) must not be disclosed without prior written authorization from the PHA; and 

(d) shall be returned by the Proponent to the PHA immediately upon request. 

 

2.4.5. Proposal Irrevocable after Proposal Submission Deadline 

Proposals shall remain irrevocable in the form submitted by the Proponent for a period of one 
hundred and eighty (180) days effective the day immediately following the Proposal Submission 
Deadline. 
 

2.4.6. Notification to Other Proponent of Outcome of Procurement Process 

Once the successful Proponent and the PHA execute the Agreement, the other Proponents will 
be notified by the PHA in writing of the outcome of the procurement process, including the name 
of the successful Proponent. 

 

2.5. Proposal Evaluation 

2.5.1. Proposal Screening 

Upon receipt of Proponent Proposals, the PHA Evaluation Team will: 

1. Screen each Proposal to ensure the Proponent is in compliance with the submission 
requirements of this RFP, including adherence to submission deadlines, format of 
Proposal, and full completion of all required Proposal components. 

2. If the Proposal passes the initial screening described above, the PHA Evaluation Team 
will then analyse the technical details of the Proponent's Proposal using the evaluation 
criteria described in 2.5.2. Evaluation Criteria. 

2.5.2. Evaluation Criteria 

In evaluating Proposals, the PHA Evaluation Team will use the following criteria: 

1. Company Qualifications and Experience – includes demonstrated past performance, 
reputation, financial stability, qualifications, and experience of the Proponent.  Evidence 
of Proponent’s ability to meet these criteria must be submitted as part of the Proposal, 
and must include the names and telephone numbers of references, as well as evidence 
of financial stability and business reliability. 

2. Technical Approach as documented in the Proponent Response Form and any 
optional supporting documentation.  Proponents will be evaluated on: 
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 Clarity and detail of proposed technical architecture 

 Demonstration of proposed technical architecture to meet performance and 
availability requirements of the PHA 

 Alignment with key PHA infrastructure priorities, including Citrix and virtualization 

3. Implementation Approach as documented in the Proponent Response Form and any 
optional supporting documentation.  Proponents will be evaluated on: 

 Clarity, detail and quality of proposed implementation approach and services, 
including project management, support for application configuration, systems and 
user acceptance testing, training, on-going support/maintenance and go-live support. 

4. Compliance with requirements as defined in Section 6 : Requirements Compliance 
Form 

5. Proposed Project Plan– Proponents will be evaluated on clarity and detail of the 
proposed project plan. 

6. Cost as submitted in Attachment B: Price Schedule – covers both one-time and on-
going costs for any hardware, software, maintenance agreements, and associated 
services included in the Proponent’s Proposal.  

All proposals will be evaluated equally using the criteria outlined above and weighted as 
follows: 

No Category Weighting Factor 

1 Company Qualifications and Experience 10% 

2 Technical Approach 20% 

3 Implementation Approach 20% 

4 Requirements Compliance 20% 

5 Proposed Project Plan 5% 

6 Cost 25% 

 

2.5.3. Proponent Shortlist 

A shortlist of Proponents will be developed based on the evaluation of responses to this RFP.  
These Proponents will be requested to make a formal presentation and a demonstration of the 
proposed solution to the PHA Evaluation Team.  The following conditions apply: 

1. The Proponent shall be responsible for all costs of preparing the demonstration of the 
proposed solution.  
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2. At its discretion, the PHA may require the Proponent to use a test script along with test 
data provided by the PHA to demonstrate the solution. 
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2.5.4. Proponent Selection or Rejection 

Following the demonstration and validation of the proposed solution, the Proposals will be 
analysed using the criteria indicated in this section to determine the best value.  

1. Selection of the successful Proponent will be based on the evaluation and validation of 
the demonstrated solution.  

2. The PHA reserves the right to reject any or all Proposals and to disregard all non-
compliant Proposals.  

3. Also, the PHA reserves the right to reject the Proposal of any Proponent if it believes 
that it would not be in the best interest to make an award to that Proponent, whether 
because the Proposal is non-compliant, the Proponent is unqualified or of doubtful 
financial viability, or the Proponent fails to meet any other pertinent standard or criteria 
established herein.  

2.5.5. Disqualification of Proposals 

The PHA, without liability, cost or penalty, and at its sole discretion, may disqualify any Proposal 
at any stage of the RFP process if: 
 

a) the Proposal contains incorrect information; 

b) the Proponent misrepresents any information provided in its Proposal; 

c) there is any evidence that the Proponent, its employees, or agents colluded with one or 
more other Proponents or any of its or their respective employees or agents in the 
preparation of the Proposal; 

d) the Proponent’s lack of co-operation impedes the RFP process or the evaluation of any 
Proposal or Proposals submitted pursuant to this RFP; 

e) the Proponent has previously breached a contract with PHA; 

f) the Proponent submits a Proposal that is determined to be non-compliant with the 
requirements of this RFP; 

g) in the case of a Proposal jointly submitted by multiple parties, in the event that one party 
decides to opt out of the RFP process, cannot continue to be a Proponent, or cannot 
fulfill the obligations set out in this RFP; 

h) the Proponent submits a Proposal with respect to this RFP to anyone outside of the RFP 
Administrator; 

i) the Proponent contacts any member of the evaluation team, other than the RFP 
Administrator either directly or indirectly in order to obtain information in regards to this 
RFP; or  

j) the Proponent extends either verbally or in writing to any member of the evaluation team 
or staff of the PHA directly or indirectly, any type of inappropriate influence, or action, or 
activity that, in the view of PHA, is intended to alter the outcome of the RFP. 
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2.6. Anticipated Schedule 

The following schedule is presented for information purposes only.  All dates and indications of 
time are tentative and subject to change. 

Event Anticipated Date 

Release of RFP 1
st
 May 2013 

Deadline for Proponent Submission of Intent to Respond to RFP 14
th
 May 2013 

Deadline for Proponent Questions 31
th
 May 2013 

RFP Submission Deadline 12
th
 June 2013 

Selection of short list  26
th
 June 2013 

Proponent demonstrations 17
th
 July 2013 

Selection of a preferred Proponent 31
st
 July 2013 

Completion of Contract Negotiations 14
th
 Aug 2013 

Implementation begins 28
th
 Aug 2013 

 

2.7. Contract Negotiations 

If negotiations fail to result in a contract with the successful Proponent within thirty (30) days of 
commencement of negotiations, then negotiations may be terminated. 

 

2.8. Reserved Rights 

The PHA reserves the right to: 
 
(a) make public the names of any or all Proponents; 

(b) request written clarification or the submission of supplementary written information in 
relation to the clarification request from any Proponent and incorporate a Proponent’s 
response to that request for clarification into the Proponent’s proposal; 

(c) assess a Proponent’s proposal on the basis of: 

i. a financial analysis determining the actual cost of the proposal when considering 
factors including transition costs arising from the replacement of existing goods, 
services, practices, methodologies and infrastructure (howsoever originally 
established); 

ii. information provided by references;  

iii. the Proponent’s past performance;  

iv. the information provided by a Proponent pursuant to the PHA exercising its 
clarification rights under this RFP process; or  

v. other relevant information that arises during this RFP process; 
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(d) waive formalities and accept proposals which substantially comply with the requirements 
of this RFP;  

(e) verify with any Proponent or with a third party any information set out in a proposal; 

(f) check references other than those provided by any Proponent; 

(g) disqualify any Proponent whose proposal contains misrepresentations or any other 
inaccurate or misleading information; 

(h) disqualify any Proponent or the proposal of any Proponent who has engaged in conduct 
prohibited by this RFP; 

(i) make changes, including substantial changes, to this RFP provided that those changes 
are issued by way of addenda in the manner set out in this RFP; 

(j) select any Proponent other than the Proponent whose proposal reflects the lowest cost 
to the PHA or the highest score; 

(k) cancel this RFP process at any stage; 

(l) cancel this RFP process at any stage and issue a new RFP for the same or similar 
deliverables; 

(m) accept any proposal in whole or in part; or 

(n) reject any or all proposals;   

and these reserved rights are in addition to any other expressed  rights or any other rights which 
may be implied in the circumstances. The PHA shall not be liable for any expenses, costs, 
losses or any direct or indirect damages incurred or suffered by any Proponent or any third party 
resulting from the PHA exercising any of its express or implied rights under this RFP.   
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3. PROPOSAL PREPARATION INSTRUCTIONS 

3.1. Proponent Proposals 

The Proponent’s proposal shall demonstrate a thorough understanding of the requirements and 
a logical plan for fulfilling these requirements.  To aid in the evaluation,  all proposals are 
required to follow the same general format.  Therefore, prepare the proposal in accordance with 
the following format and, as a minimum, include the information specified under the format 
headings. 

1. Cover Letter (Optional). 

2. Table of Contents. 

3. List of Figures and Tables. 

4. Executive Summary.  The Proponent should use this section to briefly highlight their 
proposed solutions, experience and capability.   

5. Proponent Response Form. The Proponent shall provide narrative responses for each 
of the key areas outlined in Section 5. This section is an opportunity for Proponents to 
describe the capabilities of their solution, and to demonstrate how the proposed 
technical solution and implementation approach would meet the specific context and 
needs of the PHA as described in this document.  Proponents may include diagrams, 
tables and charts in addition to their narrative response. 

4. Table of Compliance to Requirements. The Proponent shall complete the included 
compliance table in MS Excel format, as provided in this RFP in Section 6.  Space is 
provided for Proponents to provide additional optional narrative responses to each 
section of requirements.  Proponents may use this space to provide further explanation 
or commentary, especially where the Proponent has responded to specific requirements 
as “customization, modification, 3rd party, or future.” 

5. Prior Experience and Performance. The Proponent must include the description of at 
least three projects or installations of a similar nature, of work performed in the past or 
currently on-going, which would substantiate the qualifications of the Proponent for this 
project. The PHA Evaluation Team will contact the Proponent’s previous clients to 
validate the accuracy of all statements of qualification. The Proponent must include the 
following for each project / site: 

a) Name and description of project 

b) Name of client 

c) Client description (types of services, # of beds, # of annual visits, etc) 

d) Contract amount (estimated range of total contract is acceptable.  Purpose is to 
determine whether Reference project is of a similar scale and complexity). 

e) Client contact person, telephone number and email address. 
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6. Project Plan. The Proponent shall include a project plan with the Proposal specifying 
the key activities/milestones and their duration for the installation, configuration, training 
and go-live for the proposed solution for Phase 1 as defined in Section 4 – Scope of 
Work.  If any customization is required, include this explicitly in the project plan. 

7. Evidence of Financial Stability. The Proponent shall include evidence of financial 
stability. In particular, the Proponent shall note any plans to sell the company or any 
divisions of the company within the next five years. 

8. Miscellaneous Information. Additional information to clarify or augment proposals is 
acceptable but brevity is important. 

9. Price Schedule. (see below) 

3.2. Price Schedule 

The Proponent must complete Price Schedule form provided with this RFP (Attachment B).  A 
hardcopy of this form must accompany the Proposal in a separate sealed envelope and as a 
separate file in MS Excel format for the electronic component of the submission.   

The Proponent is requested to provide firm pricing to meet the Phase 1 scope of 
work described in Section 4.   

Costs in the Price Schedule are to be indicated and summed by the following categories: 

1. Software. The Proponent shall include costs and subsequent license fees for all 
software products deemed necessary to meet the functional requirements described in 
the Scope of Work in their response to this RFP. This includes all base systems / 
modules, optional systems / modules and all supporting software, both required and 
optional. Include both server and client licenses, as appropriate, as well as interface 
licenses. Software MUST be costed by the modules/products described by the 
Proponent in the Solution Profile section or the Proponent Response Form. Proponent 
must include a clear description of costing assumptions for all software licensing costs 
(e.g. licensing model, assumed metrics for licensing model - e.g., number of beds, 
number of named users, number of patients, etc.). 

2. Hardware. The Proponent shall specify hardware or equipment needed to meet RFP 
requirements defined in the Scope of Work.    

 The Proponent must indicate if they are able to supply the hardware required to 
meet the RFP requirements, and if so, whether the PHA has the option to 
purchase hardware from another Proponent. Price Schedule must include costs 
of hardware offering.Proponents should confirm with hardware providers 
whether their re-seller agreements allow them to sell hardware in The 
Bahamas, or whether they are required to use a local reseller. 

 If the Proponent cannot provide required hardware, the Price Schedule must 
indicate estimated costs for required hardware based on current industry pricing. 

 The Proponent must provide specifications for all mandatory and optional 
hardware components in the appropriate section of the Proponent Response 
Form. 
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3. Services. The Proponent shall provide line items for their project management, 
installation, configuration, consulting, customisation, and training services and the 
associated cost of each service with their proposal.  An estimate of all other costs to 
the PHA such as labor, travel, and expenses must be included. 
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4. SCOPE OF WORK 

The Public Hospitals Authority (PHA), Nassau, The Bahamas and its institutions and agencies 
are seeking proposals from qualified Proponents to provide a Perioperative Information System 
that meets their current and future business requirements. These requirements are set out in 
this section. 

4.1. Overview of Surgical Facilities 

The Public Hospitals Authority currently has surgical facilities at the Princess Margaret Hospital 
in Nassau on the island of New Providence, and at the Rand Memorial Hospital in Freeport on 
Grand Bahama island.  The Ministry of Health is in the process of building three new community 
hospitals that will include limited surgical services. 
 

4.1.1. Princess Margaret Hospital 

Princiess Margaret Hospital (PMH) in Nassau is the main national acute care facility with 405 
beds, over 31 medical specialties and subspecialties, and a full span of diagnostic, therapeutic 
and rehabilitation therapy services. Approximately 4,500 surigical procedures are performed at 
PMH each year.   
 
The PMH is in the process of building new surigical facilities as part of a hospital expansion.  
These new facilities will include seven new operating theatres (including an endoscopy suite) 
scheduled to be commissioned in August 2013.  Additionally, it is expected approximately three 
existing operating theatres will continue to function once the new facility has been 
commissioned.  Pre-operative and post-operative wards will include 28 beds and will service all 
operating theatres. 
 
Most outpatient surigical clinics are housed in a single unit within PMH, with various specialities 
scheduled on different days.  Orthopaedics and Eye clnics are housed in separate units within 
the main PMH building and off site respectively. 

4.1.2. Rand Memorial Hospital 

Rand Memorial Hospital (RMH) is an 85-bed facility located in Freeport, on the island of Grand 
Bahama.  RMH provides a range of primary, secondary, and tertiary services. Approximately 
1600 surigical procedures are performed at RMH each year.  
 
There are two operating theatres at Rand Memorial Hospital updated in 2012, plus one 
endoscopy/minor procedure suite, and one induction room. The pre-operative and post-
operative wards include 6 beds.While all surigical procedures are done in hospital, surgical 
clinics are held at an off-site outpatient facility. 
 

4.1.3. New Community Hospitals 

Additionally, the Goverenment of The Bahamas is in the process of building two new community 
hospitals in Exuma and Abaco  The first of these in Exuma is scheduled to be commissioned 
before the end of this calendar year .  The remaining facility is expected to be commissioned  
shortly thereafter.. 
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The community hospitals will each include a single operating theatre, with approximately two 
beds in a recovery suite. 
 

4.2. Perioperative System Access Points 

Within the facilities with operating theatres, access to the Perioperative Information System will 
be required throughout the facilities at various locations, including operating theatres, pre- and 
post-operative units, surgical wards, emergency room, outpatient reception desk, theatre 
scheduling desk, surgical clinics, Nurse Manager's Office, Theatre Director's Office, Central 
Sterile Supply, Central Medical Supply, Materials Management Directorate and 
physican/surgeon offices. The system should also be available from Community Clinics to 
support post-operative care in the community, and an integrated patient record. 
 
All of the above locations are connected to a single Wide Area Network (see Diagram in 
Appendix A).  However, some of the clinics on the smaller Family Islands may not be directly 
connected to the WAN prior to the system going live.  These locations are connected via the 
Internet and will need to use some form of secure remote access. 
 
Additionally, the system should also be secureity accessible remotely from physicans’ and 
surgeons’ private offices. 
 

4.3. Perioperative Information System – Scope of Funtionality 

The table below provides an overview of the functionality in-scope for this project.  Funtionality 
that has been identified as out-of-scope will not be procured as part of the RFP process, but will 
be considered for future phases.  Proponents may provide additional information  in the 
Proponent Question and supplementary materials on solutions for out-of-scope functionality. 

 

Hospital Facility In Scope – Phase 1 Out of Scope 

Surgical Information 

System Functionality 

 Tracking capabilities (patient/case tracking, 
remote anaesthesia monitoring) 

 Patient, room, staff, equipment, supplies 
scheduling 

 Preference/procedure cards 
connected to inventory and pick lists 

 Clinical pathways 

 Clinical documentation 

 Preoperative: assessment, care 
plans, pre-admit testing, nursing 
documentation 

 Post-operative support: flowsheets, 
discharge instructions, charting, 

 Phase 2:Intra-
operative 
support: 
anaesthesia 
documentation 
/care record, 
fluid/medication 
totaling,  

 Phase 3: 
Medical device 
integration 
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Hospital Facility In Scope – Phase 1 Out of Scope 

trending 

 Inventory and supply tracking/management 

 Charge capture 

 Management and statistical reporting 

Surgical Instrument 
Tracking Information 
Systems 

 

 Tracking 

 Tracking through instrument 
lifecycle (prep, storage, delivery) 

• Tray/container level 

• Case Carts tracking 

• Portable instrument / 
Portable diagnostic tracking 

 Integration with automated supply 
cabinets 

 Supply chain 

 Interfaced with materials 
management 

 Scheduling 

 Integrated or interfaced with 
scheduling/preference card 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 



  

  Request for Proposals 

 Perioperative Information System 
   

   
Public Hospitals Authority   
The Commonwealth of The Bahamas   
   
  

24 

 

4.4. Overview of Information Systems 

4.4.1. Related Systems 

The following, related systems are currently in place with healthcare settings across the Public 
Hospitals Authority and the Department of Public Health relevant to the Perioperative 
Information System 
 

Information System Description Required Interfaces 
with Periop IS 

Keane (NTT Data) 
Hospital Information 
System  

 

 Registration/ADT, patient 
management/accounting and HIM 
functions for acute and long-term 
inpatient, hospital-based outpatient 
and emergency services.  

 Used for registration functions in 
limited community clinic settings. 

 Scheduled for replacement in 2013-
14 

ADT 

Billing 

 

GE Centricity Pharmacy 
Information 
Management System 

 Supports inpatient, outpatient 
pharmacy services, as well as drug 
inventory management for all PHA 
inpatient, outpatient and emergency 
services. 

 The roll-out of the use of this 
application to all relevant community 
clinics of DPH is currently underway 

Orders 

Inventory 

Sunquest Laboratory 
Information System 

 Supports laboratory and pathology 
services, and electronic provider order 
entry/results for all inpatient, hospital-
based outpatients, and is currently 
being rolled out to DPH community 
clinics 

Orders 

Results 

CarefusionPyxis 
Automated Drug 
Cabinets 

 Currently implemented in the 
Emergency Rooms at PMH and RMH, 
and in one of the Operating Theatres 
at PMH with implementation due in 
2013 for ICU. 

Inventory 



  

  Request for Proposals 

 Perioperative Information System 
   

   
Public Hospitals Authority   
The Commonwealth of The Bahamas   
   
  

25 

Information System Description Required Interfaces 
with Periop IS 

Keane Materials 
Management (Current 
and Future) 

 Currently supports ordering, receiving 
and distribution of medical/surgical and 
other supplies 

 Not currently used to track patient-level 
consumption of supplies, but this is 
planned for the future. 

 Scheduled for replacement in 2013-
14 

Orders 

Inventory 

4.4.2. Network Architecture 

In early 2008, PHA launched a new state-of-the-art secure data centre that houses all core 
applications, data and information systems. The data centre includes fully redundant power and 
cooling systems, and is connected to PHA facilities through redundant fibre WAN. As well, PHA 
is in the process of upgrading WAN connections to community clinics throughout The Bahamas. 

A logical typology of the network infrastructure can be found in Appendix A. 
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5. PROPONENT RESPONSE FORM 

5.1. Proponent Profile 

5.1.1. Contact Information 

 

Question Answer 

Company legal name and 
address 

<<Legal name>> 

<<Mailing address>> 

<<Telephone number>> 

<<Fax number>> 

<<Web address>> 

Name and address of 
corporate entity 
responsible for 
implementing proposed 
solution (if different from 
above)   

<<Corporate entity name>> 

<<Mailing address>> 

<<Telephone number>> 

<<Fax number>> 

<<Web address>> 

Contact Person <<Contact name>> 

<<Mailing address>> 

<<Telephone number>> 

<<Fax number>> 

<<Web address>> 
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5.1.2. General Information 

Question Answer 

a) What year was your 

company founded? 

 

b) In what year did you 

begin business in the 

health information 

technology field? 

 

c) What is your company 

ownership structure 

(e.g., public,private)? 

 

d) Describe the legal 

structure of your 

company (e.g., 

corporation, 

partnership, etc.) 

 

e) Provide a organization 

chart of your company 

focusing on the portion 

responsible for the 

proposed solution  

 

f) How many fulltime staff 

does your company 

employ? 

 

g) How many staff serve 

the healthcare market? 

 

h) List the locations of 

your offices worldwide 

that service the 

healthcare market? 
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Question Answer 

i) Do you have an office in 

The Bahamas or the 

Caribbean Region, or a 

re-seller arrangement 

with any company 

located in The 

Bahamas or the 

Caribbean Region? 

 

j) How many fulltime staff 

are dedicated to 

developing and 

enhancing the product 

that you are submitting 

for review? 

 

k) How many fulltime staff 

are dedicated to 

supporting the 

product? 

 

l) Percent employees 

within Client Support 

for the product line 

proposed, employed 

for greater than 12 

months?  

 

m) Percent Professional 

Services employees 

(installation/Implement

ation) for the product 

line proposed, 

employed for greater 

than 12 months? 
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Question Answer 

n) List of all previous, 

pending or threatened 

litigation, arbitration, 

administrative or other 

proceedings involving 

the Company, any 

subsidiary or any joint 

venture involving the 

Company or any 

subsidiary, or any 

officer or director 

(including parties, 

remedies sought and 

nature of action)  

 

o) List and description of 

all previous, pending 

or threatened 

government or other 

investigations 

involving the 

Company, any 

subsidiary or any 

officer or director  
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Question Answer 

p) List any regulatory or 

compliance issues 

previously or currently 

being addressed by 

the company where 

there were any notices 

or other 

correspondence 

concerning any known 

or alleged violation of 

Federal, state or local 

laws, regulations, 

agreements and/or 

commitments.  

 

5.1.3. Client base 

Question Answer 

a) How many users use this 

product worldwide? 

 

b) How many hospitals 

have deployed this 

product? 

 

c) Describe your typical 
client (e.g., beds, private 
vs. public, multi-site vs. 
single site, etc), 
inpatient/outpatient/ 

     primary care, etc. 

 

d) Do you have any clients 

in the Caribbean 

Region? 
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Question Answer 

e) How many de-installs 

has your company had 

in the last 12 months 

and what was the reason 

for them?  
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5.1.4. References 

Question Answer 

a) Identify three projects 

that use solutions 

described in this 

response that are of a 

similar size and focus as 

PHA. 

Reference #1 

<<Name>> 

<<Title>> 

<<Organization>> 

<<Phone>> 

<<Email>> 

<<Project Description>> 

Reference #2 

<<Name>> 

<<Title>> 

<<Organization>> 

<<Phone>> 

<<Email>> 

<<Project Description>> 

 

Reference #3 

<<Name>> 

<<Title>> 

<<Organization>> 

<<Phone>> 

<<Email>> 

<<Project Description>> 
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5.2. Solution Profile 

5.2.1. Required Products/Modules 

Provide a list of the products/modules required to meet the scope of Perioperative Information 
System functional domains identified within this RFP. 

Application Version Year 
first 
sold 

Platform/OS Brief Description of Purpose 

<<Product/Module>>     

Add rows as 
necessary 

    

5.2.2. Required Third-Party Software 

Provide a list of any third-party software (e.g., database) required to meet the Perioperative 
Information System functional domains identified within this RFP. 

Application Version Year 
first 
sold 

Platform/OS Brief Description of Purpose 

<<Software>>     

Add rows as 
necessary 

    

 

5.2.3. Optional Products/Modules 

Provide a list of any modules that are optional but that may enhance functionality or system use. 

Application Version Year 
first 
sold 

Platform/OS Brief Description of Purpose 

<<Products/Module>>     

Add rows as 
necessary 

    

 



  

  Request for Proposals 

 Perioperative Information System 
   

   
Public Hospitals Authority   
The Commonwealth of The Bahamas   
   
  

34 

 

5.2.4. Server Hardware 

Describe the recommended server hardware for your proposed solution.  Please distinguish 
between the production and testing or training environments and include in the table below the: 

 Specifications and number of units required for servers and auxiliary server-side hardware 
components for the production environment to meet the availability, response time and 
throughput requirements below: 

 At least 99.5% availability 7X24X365 (excluding scheduled downtime), with no single 
outage lasting more than 4 hours 

 Complete each routine transaction (i.e., display of record images) within 3 seconds 90% 
of the time. 

 Specifications and number of units required for servers and auxiliary server-side hardware 
components for test and/or training environments (this configuration should be such that any 
configuration and system changes can be thoroughly tested before being promoted to the 
production environment) 

 Specification and number of licences required for server-side operating systems and any 
third-party server software required. 

Server (or Purpose) Specifications 

(e.g., Web server)  

Add rows as necessary  

 

5.2.5. Other Hardware 

Describe the basic technical specifications of other hardware required for your solution; 
including client hardware, other network infrastructure and or peripherals (bar code scanners, 
label printers, etc). 

Device Specifications 

(e.g., client computer)  

Add rows as necessary  
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5.3. Technical Solution Components 

5.3.1. Server and Network Architecture 

Question Answer 

a) Describe the 
recommended 
system and network 
architecture of the 
proposed solution. 
Response should 
include:  

 Database and 
application 
platforms, and 
operating systems 

 Overall system 
architecture, 
including database, 
application, 
interface and 
presentation system 
components 

 Design 
considerations for 
high transaction 
volumes and 
performance 

 

b) Provide a conceptual 
diagram of the 
server and network 
architecture, 
including 
communication or 
data flows with other 
systems: 

 Within a site 

 Among multiple 
sites 

 For remote users 

<<insert diagram below this table>> 
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Question Answer 

c) Describe how the 
architecture could 
support 99.7% 
availability for 
application servers 
and databases 
through use of 
redundant 
components, 
mirroring, clustering, 
fail-over, load 
balancing, etc.  

Note any component 
that is a single point 
of failure. The 
response should 
include answers to 
the following points: 

 What is the mean 
time to recovery? 

 Are there recovery 
processes for 
failures at all four 
levels of the server-
side operation: 
Application, DBMS, 
server operating 
system and storage? 

 Is the recovery 
process automatic or 
manual? Describe 
the steps required to 
recover. 

 

d) Describe support for 
thin clients via 
browser and Citrix. 

 

e) Can the system 
support blade server 
architecture? 
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Question Answer 

f) Describe the storage 
technology, 
platforms and 
architecture. Does 
the solution support 
SAN storage 
solutions?   

 

g) Provide an estimate 
of the combined 
annual storage 
requirements for all 
three Public 
Hospitals facilities 
based on the volume 
information provided 
in this document. 

 

h) Can the system 
support 
virtualization? If yes, 
please describe. 

 

i) What are the 
recommended 
network bandwidth 
requirements of the 
proposed solution? 

 

 

5.3.2. Hardware and Software Sourcing 

Question Answer 

a) Do you supply the 
third-party software 
required above? 

If yes, is PHA 
required to purchase 
it from you? 
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Question Answer 

b) Do you supply the 
hardware identified 
above?   

If yes, is PHA 
required to purchase 
it from you? 

 

5.3.3. Remote Access 

Question Answer 

a) Describe how the 
proposed solution 
can provide secure, 
controlled access to 
external users (such 
as surgeons) over 
the Internet. 

 



  

  Request for Proposals 

 Perioperative Information System 
   

   
Public Hospitals Authority   
The Commonwealth of The Bahamas   
   
  

39 

 

5.4. Functional Capabilities 

5.4.1. Functional Domains 

Question Answer 

a) What customization 
(e.g., of forms, screen 
layouts, workflow) 
can be done with 
your solution? 

Can these 
customizations be 
done by a System 
Administrator or do 
they require support 
from the Proponent? 

 

d) Describe your 
solution’s patient and 
procedure scheduling 
capabilities, including 
integration with 
preference cards and 
medical supplies 
inventory. 

 

e) Does your solution 
include a reporting 
system or does it 
require third party 
software?  

 

f) Are the reports 
customizable? 
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Question Answer 

g) Can your solution be 
used with a third-
party HIS (for patient 
identification, billing, 
HIM functions)? 

If yes, describe how 
your solution can be 
integrated with third-
party HIS solution.   

Provide examples of 
third-party HIS 
products with which 
you have 
integrated/interfaced? 

 

h) Please describe the 
scope of clinical 
documentation 
available (e.g. 
medical/surgical 
history, allergies, vital 
signs, encounter 
record, nursing 
documentation, 
medications, 
orders/results, etc.) 

 

i) Describe how your 
solution could 
integrate clinical 
information with third 
party ambulatory or 
inpatient Electronic 
Medical Record 
Systems. 

 

j) Describe your 
approach to 
instrument tracking 
(e.g., bar codes, 
RFID’s, etc) 
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Question Answer 

k) Describe any 
decision-support 
capabilities your 
solution offers. 

 

l) Does your solution 
support the use of 
mobile devices?  If 
so, please identify 
supported platforms. 
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5.5. Non-Functional Capabilities 

5.5.1. Interfaces and Data Migration 

Question Answer 

a) Describe your 
approach to 
interfacing with third-
party information 
systems. 

 

5.5.2. Privacy and Security 

Question Answer 

a) Describe how your 
product enables the 
privacy of personal 
and personal health 
information (i.e., 
controls and 
monitors authorized 
access and 
dissemination). 

 

b) Describe how your 
product enables the 
security of personal 
and personal health 
information (i.e., 
controls and 
monitors 
unauthorized access). 

 

 

5.5.3. Continuity and Disaster Recovery 

Question Answer 

a) Describe your 
recommended 
approach to data 
backup, archiving, 
and restoration. 
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Question Answer 

b) Describe your 
recommended 
approach to disaster 
recovery. 
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5.6. System Implementation/Deployment 

5.6.1. Implementation Approach 

Question Answer 

a) Describe your 
approach to defining 
system configuration 
requirements (i.e. 
how do you support 
the client in 
identifying their 
unique configuration 
parameters?) 

 

b) Describe your 
approach to software 
installation, 
configuration, and 
testing. 

 

c) Describe your 
approach to server 
installation, 
configuration, and 
testing. 

 

d) What are your typical 
timelines for 
implementation of 
your various 
proposed solutions? 

 

e) Describe the 
acceptance testing 
procedure that 
occurs before go-
live. 
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Question Answer 

f) Describe your 
training approach for 
end-users, trainers, 
super-users and 
system 
administrators, 
including: 

 When during the 
implementation 
process each 
category of staff 
would be trained  

 Amount of training 
time required for 
each user category 

 Training methods 
(classroom, web or 
computer-based) 

 Support and 
approach for on-
going training 

 

g) Describe any 
processes that you 
would use to assist 
PHA in transitioning 
to and adopting the 
new system. 

 

h) Describe your 
project management 
approach.   
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5.6.2. Client Human Resource Requirements 

For Phase 1 identify and describe the specific project client roles, number of personnel required 
for each role, and expected level of commitment (expressed as a % of a Full-Time Equivalent 
estimated over full duration of the implementation period) that PHA should be expect to provide 
during the implementation of your solutions. 
 

Client Role Number 
of 
Personnel 

Estimated 
Effort (% 
of FTE 

Brief Description of Role and 
Responsibilities During Implementation 

Phase 1 

<<Role>>    

Add rows as 
necessary 

   

 
For Phase 1 solutions, identify and describe the specific permanent client roles, number of 
personnel required for each role, and expected level of commitment (expressed as a % of a 
Full-Time Equivalent) to support ongoing operations. 
 

Client Role Number 
of 
Personnel 

Estimated 
Effort (% 
of FTE 

Brief Description of Role and 
Responsibilities to Support Operations 

Phase 1 

<<Role>>    

Add rows as 
necessary 
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5.7. Ongoing Support and Service 

5.7.1. Issue Identification and Resolution 

Question Answer 

a) Describe the types of 
ongoing support that 
you provide. 

 

b) Describe how you 
categorize and 
prioritise issues.  

What is the response 
time for these based 
on severity? 

 

5.7.2. Server Management 

Question Answer 

a) What administration 
roles does the 
proposed 
Perioperative 
Information System 
require for normal 
operations?  

Identify and describe 
the typical support 
staff (IT and 
business) required 
to support the 
proposed system. 

 

b) Describe the 
processes and 
recommended tools 
for monitoring and 
managing the server-
side components 
including operating 
system, application 
components, 
interfaces and 
databases. 

 



  

  Request for Proposals 

 Perioperative Information System 
   

   
Public Hospitals Authority   
The Commonwealth of The Bahamas   
   
  

48 

Question Answer 

c) Describe any system 
management or 
change functions 
that require 
intervention from the 
Proponent.   

 

 

5.7.3. Maintenance, Administration, and Upgrades 

Question Answer 

a) Describe the pro-
active maintenance 
and support you 
provide. 

 

b) Describe the regular 
system 
administration 
support that you 
would provide.  

 

c) Describe the 
maintenance and 
support role that 
PHA would have to 
provide. 

 

d) Identify the level of 
technical support 
expected from the 
Client’s IT support 
staff. 

 

e) Describe the regular 
system 
administration that 
PHA would have to 
provide.  

 

f) How often are minor 
and major patches 
released? 
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Question Answer 

g) Are product 
upgrades included in 
the annual 
maintenance fee? 

 

h) Describe the typical 
process for patching 
or upgrading your 
system. 

 

i) How is client-
feedback on features 
and functionality 
incorporated into 
upgrades? 

 

j) Describe your 
approach to system 
customization.   

Are customized 
solutions eligible for 
major system 
upgrades? 
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6. PROPONENT RESPONSE: REQUIREMENTSCOMPLIANCE FORM 

The Perioperative Information System must meet a number of criteria.  The requirements are 
grouped under a number of themes, the highlights of which are given below: 

1. System Management 

2. Privacy and Security 

3. Perioperative Functional Requirements 

 Patient/Case Tracking 

 Instrument Tracking 

 Charge Capture 

 Preference Cards 

 Procedure Scheduling 

 Clinical Documentation 

 Clinical Data 

 Reporting 

The requirements are defined in subsequent sections of this document.  The requirements are 
listed in the tables containing the following columns:  

 No. – number, a unique requirement identifier within each category 

 Requirement – a statement defining the actual requirement 

 Type – requirement type - one of the following:  

o M - Mandatory (must be met) 

o D - Desirable (should be met) 

o O - Optional  

 Proponent’s Response – to be provided in the form by the Proponents in one of the 
following: 

o SUP – Supported as delivered “out-of-the-box” 

o MOD – Supported via modifications (e.g., screen configuration, database 
configuration). Important: Modifications should be considered to be within the 
normal configuration parameters of the proposed solution, and should be 
included within the standard licensing and professional services costs.   
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Modifications requiring additional costs should be considered “customizations” 
(see below). 

o 3RD - Supported via a third party solution.  Indicate the required solution in the 
Proponent Response section that follows. 

o CST – Supported via customisation – (e.g., changes to source code) 

o FUT – To be supported in a future release 

o NSP – Not supported 

Proponent Response 

Following each grouping of requirements, space is provided for Proponents to provide 
requested and optional additional details and comments regarding the compliance of their 
proposed solution with the identified requirements.  In particular, Proponents should use this 
section to explain modifications, customizations, 3rd party solutions or future releases to address 
statement requirements.   
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6.1. System Management Requirements 

6.1.1. Scalability 

No. Requirements Type Proponent's Response 

1.0  Scalability  SUP MOD 3RD CST FUT NSP 

1.1  Supports scalability in terms of the number of concurrent 
users.Describe any limits in the Proponent Response 
section below. 

M       

1.2  Supports scalability in terms of the number of workstations / 
terminals connected to the system. Describe any limits in 
the Proponent Response section below. 

M       

 
Proponent Response 
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6.1.2. Data Backup, Restoration and Disaster Recovery 

No. Requirement Type Proponent's Response 

2.0  Data Backup, Restoration and Disaster Recovery  SUP MOD 3RD CST FUT NSP 

2.1  Backs up files when the application software is in use and its 
files are open. 

M       

2.2  Provides the ability to schedule and run an unattended data 
backup. 

M       

2.3  Provides the capability of a full restoration and a partial 
restoration of data from the data backup media.  

M       

2.4  Preserves the integrity of data stored in the storage system 
e.g., online storage media, database, file system.  

M       

2.5  Preserves the integrity of data restored from the data 
backup media.  

M       

2.6  Preserves the integrity of data being archived / de-archived.  M       

2.7  Creates a bootable disaster recovery media to facilitate 
rebuilding the application environment in case of a disaster. 

D       

2.8  Provides the capability of restoring the operating system 
software and its configuration from the disaster recovery 
media. 

D       

2.9  Provides the capability of restoring the system state (e.g., 
registries) from the disaster recovery media. 

D       
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No. Requirement Type Proponent's Response 

2.0  Data Backup, Restoration and Disaster Recovery  SUP MOD 3RD CST FUT NSP 

2.10  Provides the capability of restoring the application software 
and its settings from the disaster recovery media. 

D       

2.11  Provides controlled shutdown of all processes that prevents 
the loss of unsaved user data. 

M       

2.12  Provides unattended shutdown of all processes to prevent 
the loss or corruption of files.  

M       

 
Proponent Response 
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6.1.3. Storage Management 

No. Requirement Type Proponent's Response 

3.0  Storage Management  SUP MOD 3RD CST FUT NSP 

3.1  Provides the capability of setting user-selectable parameters 
for data archiving and purging (e.g. data older than 10 years) 

D       

3.2  Provides a means to archive data onto the designated 
storage media (e.g., offline storage media).  

M       

3.3  Provides the capability of extracting achieved data stored 
onto the designated storage media.  

M       

3.4  Allows ‘open-ended’ storage with no purge parameters D       

3.5  Allow files to be stored in a variety standard file format.  
Please indicate in the Proponent Response below your 
supported file formats. 

M       

 
Proponent Response 
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6.1.4. Interfaces 

No. Requirement Type Proponent's Response 

4.0  Interfaces  SUP MOD 3RD CST FUT NSP 

4.1  Supports HL7 version 2.x M       

4.2  Supports  HL7 ADT interface with Master Patient Index or 
registration/admission system 

M       

4.3  Supports interface to a Provider Registry in third-party HIS D       

4.4  Supports billing interface to third-party HIS M       

4.5  Supports a clinical documentation interface to third-party 
EMR systems 

M       

4.6  Supports inventory interface to third-party Materials 
Management System 

M       

4.7  Patient scheduling functions interfaced with ADT system via 
HL7 

M       

4.8  Provides tools for monitoring HL7 messages M       

4.9  Provides alerts for HL7 message errors M       

Proponent Response 
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6.2. Privacy and Security Requirements 

6.2.1. Privacy 

No. Requirement Type Proponent's Response 

5.0  Privacy  SUP MOD 3RD CST FUT NSP 

5.1  Provides the capability of classifying information for privacy 
purposes bydifferent types (e.g., sensitive results, etc.)to 
set role based access accordingly. 

M       

5.2  Provides the capability to override access authorisation 
privileges for a specified period of time in accordance with 
business rules (e.g., emergency situation). 

M       

5.3  Should the application come with pre-defined imbedded 
business rules (e.g., HIPPA) then they should be able to be 
turned off without affecting any other functionality of the 
application 

M       

5.4  Provides a description of information disclosure event 
(when, what data, to whom, for what reasons) in case of a 
disclosure of personal/confidential data.  

M       

5.5  Masks or blocks fields at the data elementlevel that contain 
confidential / sensitive data or information. 

D       

5.6  Provide the capability to remove personal identification data 
(e.g., Personal Health Identifier, name) for data analysis or 
statistical reporting purposes.  

M       

5.7  Creates access audit logs to determine the legitimacy of 
access to confidential / sensitive data. 

M       
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Proponent Response 
 
 
 
 
 

6.2.2. Data Security 

No. Requirement Type Proponent’s Response 

6.0  Security  SUP MOD 3RD CST FUT NSP 

Authentication 

6.1  Provides the capability to authenticate users using:  

6.1.1   Unique identifier e.g. user ID; and M       

6.1.2   Password. M       

6.1.3   Two-factor authentication (e.g., user ID and biometric 
signature); and 

D       

6.2  Provides the capability to set parameters for:  

6.2.1   Password length; M       

6.2.2   Password complexity / makeup (e.g., letters, numbers, 
symbols);  

M       

6.2.3   Password age / frequency of change; and, M       

6.2.4   Encrypts passwords being entered, displayed, stored, 
and transmitted.  

M       
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No. Requirement Type Proponent’s Response 

6.0  Security  SUP MOD 3RD CST FUT NSP 

Authorisation 

6.3  Provides authorisation mechanisms capable of performing 
the following: 

 

6.3.1   Granting access rights; M       

6.3.2   Modifying access rights; and M       

6.3.3   Revoking access rights M       

6.4  Provides authorisation mechanisms capable of taking into 
account: 

 

6.4.1   Classification of data and information; M       

6.4.2   Level of patients' consent; D       

6.4.3   Unique Identifier e.g. user account (User ID/password); M       

6.4.4   Roles assigned to the user account; M       

6.4.5   Functions to be performed on data and information e.g., 
view, create, update, delete; 

M       

6.4.6   Circumstances when authorisation can be overridden; D       

6.4.7   Effective date and time (e.g., start date / time, end date/ 
time). 

M       
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No. Requirement Type Proponent’s Response 

6.0  Security  SUP MOD 3RD CST FUT NSP 

6.5  Provides the capability of granting or denying the ability to 
utilise a specific capability (e.g., view data or print a report 
based on user ID and site ID). 

M       

6.6  Supports remote access with end-to-end encryption.  M       

6.7  Provides an automatic timeout/logoff function that restricts 
access to system resources when the system is not used for 
a period of time (e.g., 10 minutes). 

M       

Auditing 

6.8  Provides the capability to specify what information should be 
recorded in the audit log.  

D       

6.9  Records user logins (including both successful and 
unsuccessful logins) and logoffs including date and time.   

M       

6.10  Records data access transactions, including what data, 
access type, who, and when (date / time). 

M       

6.11  Records user ID and password changes. M       

6.12  Records changes to access privileges granted to user 
accounts. 

M       

6.13  Records changes to privacy settings (e.g., policies, data 
classification, information masking).  

M       
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No. Requirement Type Proponent’s Response 

6.0  Security  SUP MOD 3RD CST FUT NSP 

6.14  Provides the tools to investigate and analyse security 
anomalies. 

M       

 
Proponent Response 
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6.3. Perioperative Functional Requirements 

6.3.1. Patient / Case Tracking 

No. Requirement Type Proponent's Response 

7.0  Patient / Case Tracking  SUP MOD 3RD CST FUT NSP 

7.1  Ability to display (on workstation monitors and/or 
electronic whiteboards) of all perioperative events and the 
ability to customize views for various needs: 

       

7.1.1   Patient and family waiting areas M       

7.1.2   Pre-operative D       

7.1.3   Inter-operative M       

7.1.4   PACU D       

7.1.5   Patient destination by service or unit M       

7.2  Provides ability to display entire perioperative process 
from arrival to final destination including in and out times 
for each section: 

D       

7.2.1   Pre-op registration on arrival to the surgical area M       

7.2.2   Prep area with task check list (type & screen, 
availability of units, H&P, consent, anesthesia pre-op, 
IV start, etc) 

M       

7.2.3   Transport alert  and status (patient to be picked up, 
location, etc) 

D       



  

 Request for Proposals 

Perioperative Information System 
   

   
Public Hospitals Authority    
Nassau, The Commonwealth of the Bahamas    
   
  

63 

No. Requirement Type Proponent's Response 

7.0  Patient / Case Tracking  SUP MOD 3RD CST FUT NSP 

7.2.4   Intra-op times (in OR, anesthesia ready, surgical start, 
incision, surgical finish, anesthesia finish, out OR) 

M       

7.2.5   Room status (dirty, clean, ready for next case, 
turnover in and out times) 

D       

7.2.6   Post-op (PACU arrival, ready for visitors, discharge 
ready, transfer to unit, ability to indicate destination) 

D       

7.2.7   Final destination (hospital-wide bed reservation and 
management) with a communication link to Admitting  

D       

7.2.8   Includes OR room and PACU bed availability showing 
open rooms or slots for emergencies or routine flow 
from OR to PACU) 

D       

7.3  Allows hospital to determine what information displays 
tracking screens 

D       

7.4  Allows custom sorts on tracking display screens by any 
display criteria, such as room, procedures, surgeon, other 
staff, time, etc. 

D       

7.5  Supports different displays views (e.g. for patients’ family, 
for surgical team, etc.) 

M       

7.6  Supports configurable alerts based on multiple criteria, 
such as time, procedure status/delays, case status, etc.  

D       
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No. Requirement Type Proponent's Response 

7.0  Patient / Case Tracking  SUP MOD 3RD CST FUT NSP 

7.7  Support alerts via email, pager and SMS D       

7.8  Supports display of broadcast messages D       

  
Proponent Response 
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6.3.2. Instrument Tracking 

No. Requirement Type Proponent's Response 

8.0  Instrument Tracking  SUP MOD 3RD CST FUT NSP 

8.1  Supports instrument tracking via bar code dots D       

8.2  Supports instrument tracking via RFID D       

8.3  Supports individual instrument scanning  D       

8.4  Support bar coding and tracking of trays, as well as 
individual instruments within a tray 

D       

8.5  Supports scanning of bundles/combinations of instruments D       

8.6  Ability to provide cross-referencing for on instruments 
located in multiple sets 

D       

8.7  Allows instrument tray set tracking by physician and by 
patient, or location (e.g, private service, main theatre, 
maternity theatre, external facilties, etc.) 

D       

8.8  Supports equipment tracking D       

8.9  Supports a case cart system M       

8.10  Able to flag instruments that require repair M       

8.11  System must allow for a sterilizer load recall M       
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No. Requirement Type Proponent's Response 

8.0  Instrument Tracking  SUP MOD 3RD CST FUT NSP 

8.12  System must have ability to track an individual sterile item 
to a specific sterilized load 

D       

8.13  Supports customized count sheets M       

8.14  Allows user defined override capabilities D       

8.15  Prints case cart pick lists listing surgeon and patient 
names, procedure, case ID, prep, gloves, sutures, drape, 
item descriptions, item numbers, bin & shelf locations, 
quantity. 

M       

8.16  Provides ability to print pick lists on demand for individual 
procedures. 

M       

8.17  Provides ability to print individual pick lists on demand for 
add-on or emergency surgeries. 

D       

8.18  Prints exchange cart pick lists listing item descriptions, 
item numbers, shelf locations, units, and pick quantity. 

D       

8.19  Ability to generate equipment sign-out or loan form for 
other institutions 

D       

8.20  Ability to track equipment that has been loaned to 
institution (loaner). 

D       

 
ProponentResponse 
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6.3.3. Charge Capture 

No. Requirement Type Proponent's Response 

9.0  Charge Capture  SUP MOD 3RD CST FUT NSP 

9.1  Transfers charges to patient account via electronic interface. M       

9.2  Automatically captures charge information from physician 
preference cards 

D       

9.3  Captures charge information fromclinical documentation D       

9.4  Provides capabilities to create customized charge 
segmentation to track cost drivers 

D       

9.5  Supports rules-based charges D       

9.6  Supports activity-based charges D       

9.7  Allows for credits to be applied for equipment, supplies, and 
materials not used or rejected, or cancelled cases. 

M       

9.8  Provides ability to "globally" maintain preference card data for 
surgeons (e.g. one command can add item "surgiclips" to all 
of Dr. Jones' preference cards). 

D       

9.9  Provides ability to print preference cards on demand for 
individual procedures. 

D       

9.10  Provides ability to automatically print preference cards for 
next day's scheduled procedures. 

M       
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No. Requirement Type Proponent's Response 

9.0  Charge Capture  SUP MOD 3RD CST FUT NSP 

9.11  Provides ability to print preference cards sorted by location, 
service, surgeon, by room, suite, etc. 

D       

9.12  Provides ability to copy existing preference card data for 
other surgeons or procedures, to save data entry work. 

D       

9.13  Provides ability to enter charges after case is completed. D       

9.14  Provides ability to automatically post OR time charge based 
on recorded start and stop times. 

D       

9.15  Supports flat fee charging. M       

9.16  Supports automatic reduction of inventory quantities as items 
are charged. 

M       

9.17  Provides ability to generate list of equipment/supplies 
consumed to supplement manual billing process 

M       

9.18  Ability to do real time charge transfer D       

9.19  Ability to support the transfer inventory quantities between 
OR and other locations (eg. wards). 

D       

Proponent Response 
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6.3.4. Preference Cards 

No. Requirement Type Proponent's Response 

10.0  Preference Cards  SUP MOD 3RD CST FUT NSP 

10.1  Supports on-line maintenance of preference card data for 
surgeons by authorized users 

D       

10.2  Allows authorized users to create/modify/update preference 
cards remotely via the Internet and a web-browser 
interface. 

D       

10.3  Provides ability to copy existing preference card data for 
other surgeons or procedures, to save data entry work. 

D       

10.4  Prints or displays preference cards showing desired 
equipment and supplies for each procedure in multiple 
locations. 

D       

10.5  Prints or displays preference cards listing surgeon & patient 
names, procedure, prep, supplies, instruments, gloves, 
sutures, drape, position, item descriptions, item numbers, 
bin & shelf locations, quantity. 

M       

10.6  Provides unlimited space on preference cards for free form 
text for comments, messages, surgeon specific information, 
etc. 

D       

10.7  Generates preference cards by surgeon and by procedure. M       

10.8  Provides ability to "globally" maintain preference card data 
for surgeons (e.g. one command can add item "surgiclips" 

D       
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No. Requirement Type Proponent's Response 

10.0  Preference Cards  SUP MOD 3RD CST FUT NSP 

to all of Dr. Jones' preference cards). 

10.9  Provides ability to print or display preference cards on 
demand for individual procedures. 

D       

10.10  Provides ability to print or display individual pick lists on 
demand for add-on or emergency surgeries. 

D       

10.11  Provides ability to automatically print preference cards for 
next day's scheduled procedures. 

D       

10.12  Provides ability to print preference cards sorted by location, 
service, surgeon, by room, suite, etc. 

D       

10.13  Provides ability to print or display case cart pick lists listing 
surgeon and patient names, procedure, case ID, prep, 
gloves, sutures, drape, item descriptions, item numbers, bin 
& shelf locations, quantity. 

D       

10.14  Provides ability to print or display pick lists sorted by 
surgeon and by procedure. 

D       

 
Proponent Response 
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6.3.5. Procedure Scheduling 

No. Requirement Type Proponent's Response 

11.0  Procedure Scheduling  SUP MOD 3RD CST FUT NSP 

11.1  Supports scheduling formultiple facilities and multiple 
departments within each facility, simultaneously, sharing a 
common database. 

D       

11.2  With the proper authorization, allows “cross scheduling” into 
any facility and departments within each facility. 

D       

11.3  Allows scheduling of patients individual staff (physicians, 
nurses, technicians, etc), teams, rooms, equipment, 
instruments, supplies 

M       

11.4  Ability to transfer pre-registered patient information if patient 
is re-scheduled 

D       

11.5  Allows resources to be encumbered for only a portion of the 
full duration defined for the procedure. 

D       
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No. Requirement Type Proponent's Response 

11.0  Procedure Scheduling  SUP MOD 3RD CST FUT NSP 

11.6  Schedule related resources with appropriate conflict 
checking including:   

 Patient 

 Equipment 

 Special needs 

 Physician 

 Specific operating/procedure room 

 Staff 

D       

11.7  If a change is made to Preference card, the system will 
update schedule according and re-check for conflicts. 

M       

11.8  Supports multi-layers block scheduling D       

11.9  Supports “rules-based” scheduling, i.e. allows scheduling 
based on customized rules regarding rooms, physician 
preferences, preference card, procedures, locations, 
date/time, etc. 

D       

11.10  Allows remote scheduling over the Internet via secure web-
based access. 

D       

11.11  Provides the ability to customize view screens per user or 
specific to a physician and/or service. 

D       
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No. Requirement Type Proponent's Response 

11.0  Procedure Scheduling  SUP MOD 3RD CST FUT NSP 

11.12  Allows office staff to view physician’s available block time 
and select a desired procedure date. 

D       

11.13  Allows for form letters to be created and automatically 
printed, emailed for faxed based on user defined timeframes 
and conditions (e.g., confirmation letter confirming surgery, 
patient instructions, re-scheduling, appointment, etc). 

D       

11.14  Provides ability to scan and attach hardcopy documents to 
patient record at time of scheduling (i.e., history and 
physical, consent, test results, etc.?   

D       

11.15  Allows hospital to customize the maximum period allowable 
for scheduling of cases(e.g up to 12 months in advance of 
the date of surgery/procedure) 

D       

11.16  Provides the physicians' office staff to access or service a 
calendar of available block time. 

D       

11.17  Allows staff to identify possible available time specific to a 
physician or service at the time of scheduling. 

D       

11.18  Supports customized Pre-Admission Testing (PRAT) 
appointment scheduling capabilities (various types of PRAT) 

D       

11.19  Offers PRAT appointment options to the physicians' office 
when scheduling. 

D       



  

 Request for Proposals 

Perioperative Information System 
   

   
Public Hospitals Authority    
Nassau, The Commonwealth of the Bahamas    
   
  

75 

No. Requirement Type Proponent's Response 

11.0  Procedure Scheduling  SUP MOD 3RD CST FUT NSP 

11.20  Provides a link between the PRAT appointment date and the 
surgical date with an alert if one of the dates is changed. 

D       

11.21  Capable of providing only those scheduling options that 
meet customized constraints (i.e, PRAT not before 3- and 5-
days or after 30, or 7 days of the surgical procedure date) 

D       

11.22  Supports ad-hoc query for next available time slots (and 
provides alternatives) by 

D       

11.23  Provides ability to review schedule using multiple view 
including: individual ORs, all areas, case, physician, service, 
individual resources (equipment and personnel) 

M       

11.24  Provides the ability to customize printed schedules (e.g., 
without patient names) 

M       

11.25  Supports user profiles which restrict the ability to perform 
certain scheduling functions 

M       

11.26  Ability to customize scheduling screens, data element 
capture, and flow of data capture 

D       

11.27  Allows the scheduling of a collaborating physician(s) per 
procedure 

M       

11.28  Provides ability to include free text comment with each 
scheduled case 

M       
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No. Requirement Type Proponent's Response 

11.0  Procedure Scheduling  SUP MOD 3RD CST FUT NSP 

11.29  Provides real-time alerts of openings in the OR schedule if 
requested by authorized user. 

D       

11.30  Allows authorized staff to override order of cases and 
provide comment field to provide explanation 

D       

11.31  Ability to add-on urgent cases or move cases to another 
room, with automatic re-flow of schedule, and tools to 
address conflicts, and re-scheduling 

D       

11.32  Provides ability to track and release "open" time according 
to hospital customized parameters (e.g., 3 and 5-days); 
allowing for communication between physician's office and 
OR Scheduling staff regarding the release of unused block 
time. 

D       

11.33  Provides ability to notify staff they have not scheduled in 
their assigned time and receive a warning they about to lose 
their time to open booking 

D       

11.34  Ability to define room turn-over times based on a variety of 
criteria, including procedure, physician, equipment used, 
staff scheduling, etc. 

D       

11.35  Ability to schedule multiple procedures in a single case. D       

11.36  Ability to create customized rules to manage room turnover 
times 

M       
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No. Requirement Type Proponent's Response 

11.0  Procedure Scheduling  SUP MOD 3RD CST FUT NSP 

11.37  Schedule cases based on physician's actual historical times 
and provide data on range, median and average at the time 
of booking 

D       

11.38  Displays comparison of scheduled times to actual times M       

11.39  Flags the case and sends a message to the physician's 
office, if specific requirements of booking are not met by a 
specific timeframe prior to the procedure/surgery,  

D       

11.40  Provides the ability to move cases around in a 'working 
space' to allow for “what-if” scenarios, that does not impact 
the actual schedule 

D       

11.41  Provides the capability to indicate status of rooms as 
opened or closed 

M       

11.42  Provides the ability to mark equipment as "out for repair" 
and flag cases already posted which require this equipment. 

M       

11.43  Checks specific supply requirements from scheduler (based 
on rules, preference cards, etc) to interactive against 
inventory. 

D       

11.44  Generates supply requirements based on scheduled 
procedures. 

D       

11.45  Generates supply requirements based on historical work 
load. 

D       
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Proponent Response 
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6.3.6. Clinical Documentation 

No. Requirement Type Proponent's Response 

12.0  Clinical Documentation  SUP MOD 3RD CST FUT NSP 

12.1  Supports on-line perioperative charting for pre-operative, 
intra-operative, and post-operative areas. 

M       

12.2  Supports on-line perioperative charting for same day or 
ambulatory surgery and for step-down areas. 

M       

12.3  Provides the ability to accommodate emergency cases that 
have not started with scheduling, but are started by the 
nurse in OR suite. 

M       

12.4  Ability to track patients and staff and enter procedures by 
scanning bar-coded ID cards or wristbands or procedure 
cards into system. 

D       

12.5  Capability for staff to notify the system (swipe card, bar 
code, etc.) when they enter and leave operating room suite. 

D       

12.6  Supports all perioperative charting documents for the 
surgical episode, such as; start/stop times, implants, 
specimens and cultures, medications, delays, etc. 

M       

12.7  Provides functionality that allows additions and modifications 
to workflow screen sequence, field descriptions, formats, 
canned documentation, etc. for the entire perioperative 
charting continuum 

M       

12.8  Provide ability to customize designation of mandatory fields D       
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No. Requirement Type Proponent's Response 

12.0  Clinical Documentation  SUP MOD 3RD CST FUT NSP 

12.9  Provides ready access to previous pre-op, intra-op and post-
op documentation for a patient. 

D       

12.10  Provides error/consistency checking among fields to reduce 
entry errors. 

M       

12.11  Provides picklists, type forward, and other techniques to 
reduce burden of data entry. 

M       

12.12  Pre-op info should be available to multiple users based on 
sign-in. 

M       

12.13  Provides the capability for data still "pending" at end of pre-
op visit to appear worklist of appropriate users at sign-in. 

M       

12.14  Provides data capture features that minimize typing (e.g. 
text pick lists, code tables, selection of charting options with 
mouse). 

D       

12.15  Retrieves and uses patient data already entered in other 
modules, to minimize redundant data entry. 

D       

12.16  Allows hard copy records to be scanned and added to a 
patient record, which is viewable from within the patient 
record. 

D       

12.17  Supports electronic signatures M       
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No. Requirement Type Proponent's Response 

12.0  Clinical Documentation  SUP MOD 3RD CST FUT NSP 

12.18  Provides an option to print “draft” copies of the perioperative 
chart at any time during the charting (data collecting) 
process.  And then, print “final” copies of the surgical record 
once the chart has final sign off. 

D       

12.19  Supports automated pre-operative assessments or check 
lists (e.g.. Universal protocol, beta blockers, DVT, 
antibiotics, etc.) 

D       

12.20  Allows lab results to be manually entered at anytime during 
the perioperative documentation cycle 

M       

12.21  Captures lab results automatically via an interface to third-
party Laboratory Information system 

D       

12.22  Supports laboratory order entry from within the system via 
an interface to third-party Laboratory Information System 

D       

12.23  Allows manual entry of current medications and medication 
history 

M       

12.24  Allows display of current medications and medication history 
via an interface to third-party Pharmacy Information 
Management System. 

M       
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No. Requirement Type Proponent's Response 

12.0  Clinical Documentation  SUP MOD 3RD CST FUT NSP 

12.25  Prints or display Recovery Room Log listing patient, 
procedure, age, sex, MR#, time in & out, patient type, 
diagnoses, surgeon, anesthesia data, anesthesiologist, and 
disposition (incl. select & run by area, such as PACU, HH, 
etc. 

M       

12.26  Ability to append notes to historical clinical information with 
audit trail information captured 

D       

12.27  Ability to create custom discharge instructions that can be 
printed for patients and families, including care instructions, 
discharge locations, follow up appointments and referrals. 

D       

12.28  Ability to create custom checklists or protocols (e.g, post-op 
care checklist) into the system. 

M       

 
Proponent Response 
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6.3.7. Cinical Data 

No Requirement Type Proponent's Response 

14.0  Clinical Data  SUP MOD 3RD CST FUT NSP 

14.1  Surgical consent M       

14.2  Pre-op and post-op diagnosis M       

14.3  Prep op tests/medications/prep orders/completed M       

14.4  Time in and time out M       

14.5  Delay time and reason. M       

14.6  Allergies M       

14.7  Complications. M       

14.8  Meds and/or IV, dose and time. D       

14.9  Prep performed. M       

14.10  Pre-op and post-op free text notes M       

14.11  Type of anesthesia M       

14.12  X-rays taken S       

14.13  Assistant surgeon(s) ID, other visitors, staff, etc. S       

14.14  Circulator nurse(s) ID. M       
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No Requirement Type Proponent's Response 

14.0  Clinical Data  SUP MOD 3RD CST FUT NSP 

14.15  Scrub nurse(s) ID. M       

14.16  Start and stop times for anesthesia. M       

14.17  Start and stop times for surgery. M       

14.18  Implant log data including serial #, lot #, and size. M       

14.19  Tissue/bone log to include that includes: 

 Date received 

 Type of tissue/bone 

 Catalog # 

 Lot # 

 Condition of tissue/bone 

 Condition of packaging 

 Method of shipment (i.e. FedEx, etc) 

 Signs of leakage 

 Name of tissue/bone bank 

M       

14.20   Positioning, equipment & settings  M       

 
Proponent Response 
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6.3.8. Reporting 

No. Requirement Type Proponent's Response 

13.0  Reporting  SUP MOD 3RD CST FUT NSP 

13.1  Provides the ability to schedule automated production 
reports 

D       

13.2  Provides the ability to deliver scheduled reports either via 
automated print jobs, or email 

D       

13.3  Provides the ability to export data into standard formats, 
including CVS, Excel, Access, etc.   

D       

13.4  Provides the ability for users to easily create ad hoc reports 
that do not have to be scheduled as production jobs: 

 OR utilization report showing percent of time used by 
time of day (e.g. half hour blocks) by OR with totals. 

 Monthly and year-to-date statistics on OR utilization 
report(s) 

 OR utilization comparison report showing percent of 
each room used by shift on weekdays and weekends, 
with totals. 

 Surgical procedures statistics listing total number and 
time by procedure by surgeon 

 Surgeon time per procedure statistics listing number 
done, average times, and maximum times by procedure, 
times in & out of room. 

 Surgical procedure statistics by surgeon, procedure, 

D       
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No. Requirement Type Proponent's Response 

13.0  Reporting  SUP MOD 3RD CST FUT NSP 

service, group. 

 Anesthesia procedures statistics listing total number and 
time by procedure. 

 Anesthesia procedures statistics listing total number and 
time by procedure by surgeon. 

 Surgical analysis report of time by service (e.g. Neuro, 
OB, Plastic). 

 Analysis report of time by patient type (e.g. Inpatient, 
Same Day). 

 Number of scheduled, unscheduled, and total cases by 
patient type (e.g. Inpatient, Same Day) with year-to-date 
totals. 

 Volume report of number of cases by service (e.g. 
Neuro, OB, Plastic) totals. 

 Report of cost/case/surgeon 

 OR turnover time statistics 

 Downtime status for rooms  

 Delays/cancellations by reason, procedure, surgeon, 
room, facility 

 Costs per procedure by surgeon 

 Track and include cost of chargeable supply items in 
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No. Requirement Type Proponent's Response 

13.0  Reporting  SUP MOD 3RD CST FUT NSP 

hospital's cost per case, procedure. 

 Track and include cost of non-chargeable items in 
hospital's cost per case, procedure. 

13.5  Provides user-friendly query capability (i.e. to easily run 
search queries and view online)? 

D       

13.6  Provides easy, self-service report capability for senior staff, 
such as Directors, VPs, where they can view statistics on 
demand 

D       

13.7  Ability to report statistics by corporate entity, facility, division, 
service, and physician 

M       

13.8  Ability to integrate custom built reports into the proposed 
system (e.g., canned reports not using third-party reporting 
tool). 

D       
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Appendix A: Network Infrastructure 

 


